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25+IndiaΩs Oldest 
Integrated 

Aquaculture 
Company

Pioneered the 
Breeding and 

Culture of Vannamei 
in India

30+

35+ 16 12+ 55 
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Duty-free import limit for seafood 
processing inputs raised from 1% to 3% 

of prior-year FOB exports

Duty exemption on catch from EEZ and high 
seas, improving raw material availability

Foreign port landings recognized as 
exports, aiding export realization

Electronic sealing and faster clearances for 
time- and temperature-sensitive shipments

Push on ports, cold-chain and coastal logistics to cut 
freight and dwell time

Support for MSMEs and export incentives 
strengthens global competitiveness

Creates a stable, cost-efficient environment 
for sustained export growth
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Leading Indian Shrimp exporter to Russia with long-standing customer relationships

Over the past 3 years, Sharat Industries has planned pan-India and multi-market 
expansion including Merchant Export Operations in Gujarat, to serve key markets 
such as the USA, Europe, China, Russia and wider Asia

Rising seafood consumption in China with steady demand from Russia ensures 
sustainable long-term growth

With a more balanced export mix and pricing discipline, the US  tariff hike was 
largely absorbed without significant impact on our business performance

22.59%

51.17%

21.17%

5.08%

USA Russia China Others
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U.S. tariff relief: 

U.S. tariffs on Indian exports reported to reduce from 
~50% to 18%, a competitiveness tailwind subject to final 
terms and implementation.

01

U.S. demand + realizations: 

The U.S. remains IndiaΩs largest seafood market at ~35% 
of export value and supports strong unit realizations.

02

Relative competitiveness: 

Lower tariffs can improve IndiaΩs position vs key Asian 
suppliers (e.g., Vietnam/Thailand), supporting share 
recovery in higher-value segments.

03

EU opportunity: 

IndiaςEU FTA indicates tariff reductions of up to 26% and 
cites a USD 53.6B EU marine import market opportunity.

04
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*Though now outsourced to experts, SILΩs past involvement provides deep insight, enabling partnerships with reliable suppliers and farmers.

( )*

VALUE DRIVER 
Quality input ensures better survival & yield.

Seedlings stocked in ponds; 
Feed is the major cost (~50% 

of farm cost)

VALUE DRIVER
In-house feed production 

ensures quality and efficient 
FCR

/

4 53

OWN

Shrimp grown at long-standing 
partner farms, where SIL supplies 
seed, feed and technical support 

through vetted input partners

VALUE DRIVER
Deep contract farming 

relationships strengthen the 
supply chain, improve yields and 
quality, and help keep farm-gate 

shrimp prices stable

CONTRACT

1

2
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&

Expanding into China through 
premium Black Tiger shrimp 
exports, re-entering the EU 
market and maintaining core 
Russian relationships to build a 
more balanced, higher-value 
export mix beyond any single 
market

&

Targeting an increase in plant 
utilization from 55% towards 
~90% over the next few years, 
driven by contract farming, 
forward integration and 
merchant export volumes, 
unlocking operating leverage 
and improved profitability

&

Scaling an asset-light merchant 
export model through 
processing tie-ups to reduce  
capex, while solar power, BSF-
based feed pilots and 
traceability initiatives improve 
cost efficiency and strengthen 
our sustainability profile

Slide 12Q3& 9M-FY 26 | Sharat Industries Limited
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&

Launched merchant export operations from a 
new facility in August, 2025, scale through 1ς2 
additional facilities, and diversify into the Black 
Tiger shrimp segment alongside Vannamei 
offerings

Strengthening presence in Russia and China 
while rebuilding the EU market, with an 
export revenue target of 1,000 Cr by FY28 

Build domestic capabilities via strategic alliances 
and potential partial acquisitions, launching 
frozen shrimp and new product lines across B2B 
and D2C channels

&

Initiate R&D for domestic-market product 
innovation (target launch by Dec 2026) while 
positioning SIL as a consolidator in the 
aquaculture space through strategic M&A

&

Invest in traceability, renewable energy 
integration, and digital transformation to 
enhance efficiency and future-proof operations
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' :

Å Incorporated as Sharat Sea Foods

Å Farm operations initiated (Black Tiger 
shrimp)

Å Hatchery operations commenced

Å IPO oversubscribed 8x; 22 Cr raised

&

ÅWSSV outbreak and industry downturn; 
share trading suspended

Å Entered feed manufacturing through 
international partnership for captive 
consumption

Å Commissioned in-house processing plant

&

Å Focus on Scampi and Vannamei trials

Å Successful pilot; Vannamei commercialized

Å Erased past losses; turnaround phase begins

&

ÅGovt. approval for Vannamei farming

Å Commercial feed operations launched

Å Stabilized export presence in the EU

ς

ς

ς

ς

ς

Å Achieved 25% growth despite COVID-led 
challenges

Å Sustained operational and financial 
stability

ς

&

Å Broadened product portfolio to capture 
new markets

Å Formed JV: United Aquatec Pvt Ltd to 
expand farming base

Å Strengthened global footprint with 
export ramp-up to Russia and other 
countries

Å Became Indias largest shrimp exporter to 
Russia by volume

Å Focus on Chines Market

Å Re- introduced Black Tiger Shrimps
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Promoter & Managing Director

o
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Promoter & Executive Director

o
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:
7,500+ Tonnes of Frozen 
Shrimp

:
Over 16 product varieties of Vannamei and Black 
Tiger Shrimp under three categories:

1. IQF Frozen (Raw, Cooked, Blanched)

2. Block Frozen

3. Brine Frozen

:
o Modern and well-equipped processing plant. Ensures antibiotic-free and high-quality processed products

o Fully equipped to meet international benchmarks in hygiene, traceability, and cold chain management

o Operating at 4,500 TPA, the facility is a core enabler of our integrated value chainτfrom harvest to shipment

o Targeting ~75% utilization

:
20,000+ Tonnes

:
1. Vannastar
2. Aquaastar

: 
o Produces high-quality, nutritional shrimp feed widely accepted by farmers

o Main ingredients: Fish Meal (20%), De-Fatted Soya Flour (35%), Wheat Flour/Maida (25%)

o Strong brand presence in the aquaculture sector

o Focused on captive consumption due to current market competition

o Targeting ~50% utilization

: 
2,000 Tonnes

: 
500 acres of land located on 
the coast of the Bay of 
Bengal

: 

o Proximity to sea and well-planned 
interlocking canals ensure 
uninterrupted seawater supply 

o Targeting ~50% utilization
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( & )

Head-On Shell-On 
(HOSO)

Raw Headless 
Shell-On (HLSO)

Headless Easy Peel (EZ-
Peel)

Peeled and De-veined 
Tail-On (PDTO)

Peeled and De-veined 
Tail-Off (PD)

Peeled and Un-
De-veined (PUD)

Butterfly

Head-On Shell-On 
Brine Frozen Black 

Tiger Shrimp

Cooked Headless 
Shell-On

Cooked Peeled 
and Un-De-

veined (CPUD)

Cooked Peeled and De-
veined Tail-On (CPDTO)

Cooked Peeled and De-
veined Tail-Off (CPD)
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VANNASTAR AQUAASTAR Sharat Star

*

22.59%

51.17%

21.17%

5.08%

USA

Russia

China

Others
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:

Donation to Sri Sairam Ashram Trust, which 
provides safe, family-like residential care for 

senior citizens

Collaborated with a recognized institution 
dedicated to social welfare and dignity for the 

aged

Backed medical camp (20 April 2025) 
benefiting local residents

Contributed  0.15 crore in line with board-
approved statutory obligations

 
Sri Sairam Ashram 

Trust, Ponneri, 
Chennai

 
 0.15 crore
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Population growth and limited farmland are 
driving aquaculture as an efficient protein 
source

Overfishing and habitat loss are making 
aquaculture vital for stable seafood 
supply

Increasing use of aquatic bioactive 
is driving aquaculture demand

Rising incomes in emerging markets 
are fueling demand for premium 
seafood

 & 

Improved logistics and retail networks are 
boosting market reach for aquaculture 
products
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Growing health awareness and 
preference for protein-rich, omega-3-

rich seafood

Declining marine fishery yields due to 
rising sea temperatures, boosting 

aquaculture

Modern hatcheries, automated feeding, 
water quality systems, and disease 

control

Ideal geography and proactive state 
policies making it IndiaΩs aquaculture 

hub

Increased demand for varied seafood 
species due to exposure to global 
cuisines

Better cold chains and transport improving 
product freshness and market reach

Export Promotion Mission ό25,060 Cr),  

and Credit Guarantee Scheme ό20,000 

Cr) to shield exporters from US tariff hit

GST Reduction on value-added seafood 
products including preserved fish/shrimp from 
12% to 5%, making it affordable at home and 
strengthening IndiaΩs export competitiveness
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Å Integrated & Scalable Operations

Å Established Farmer Network

Å Diverse & Certified Product Portfolio

Å Expanding Global Footprint

Å Certified for Russia, US & EU, reflecting flexibility 
to serve diverse global markets

Å Rising Global Seafood Demand

Å Favorable Demographics & Domestic Growth

Å Government & Institutional Support

Å Export Potential to Health-Conscious Markets

Å Constant increase in cost of production

Å Regulation on Raw material pricing

Å Increase in Ocean Freight

Å Volatile shrimp prices in global market

Å Change in climate

Å Ongoing concerns on diseases in cultivation

Å Increase in duties and other costs such as Ocean 
Freight

Å Applying counter Tariff
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44.37%

55.63%

Promoter & Promoter Group

Public

& : & | :

Share Price ό ύ 172.35

52 Week High-Low ό ύ 179.00 ς 59.00

Market Capitalization ό  Cr) 671.94

Gain in last one year (%) 117.83%

No. of Shares 3,92,14,451

Face Value ό ύ 10

As on 11-02-2026 As on 31-12-2025

172.35
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