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Safe Harbor Sil.

This document includes certain forward-looking statements which are tentative, based on current expectations of the management of Sharat Industries Limited. These
statements are based on management's current expectations or beliefs and are subject to uncertainty and changes in circumstances. Actual results may vary materially from
those expressed or implied by the statements herein due to changes in economic, business, competitive, technological and/or regulatory factors, exchange rate fluctuations,
cash flow projections, interest and other costs. Sharat, its directors and any of the affiliates or employees are under no obligation to and expressly disclaims any such obligation
to, update or alter its forward-looking statements, whether as a result of new information, future events, or otherwise. Sharat does not undertake any obligation to revise or
update any forward-looking statement that may be made from time to time by or on behalf of the Company.




Our Dominance in Shrimp Aquaculture Industry Sil.

B
India@ Oldest Pioneered the 30+ 25+
Integrated Breedlng and Years of Experience International Customers
Aquaculture | Culture ofVannamel
Company In India

i ¥ g

35+ 16 12+ 55
Domestic Customers Product Varieties Countries Exports Farmer Partnerships
Footprint
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Financial Highlights




Robust Financial Performance, Headed for Strong Growth
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Performance Highlights Sil.

( )
Key Highlights :
0 Revenue from operations in 9M FY26 increased by 42%to Rs. 407.47 Cr., against Rs. 286.63 Cr delivered in 9M FY25, indicating strong momentum for the

remainder of the year.

0 Exports revenue increased by 22%during the 9 months period of FY26 compared to the 9 months period in FY25 and export volumes increased by 6.7%

.

.

Key Drivers :

0 Reintroduced Black Tiger Shrimp, as a premium, high value export offering through strategic collaborations

o High contribution from value-added products helped offset cost pressures arising from increased export & import tariffs

o Operational efficiency improved through continued backward and forward integration, ensuring stronger control across the value chain
o Strategic initiatives introduced to reinforce quality compliance, aligning processes with evolving global regulatory standards

o Enhanced pan-India presence, supported by collaborations contributed meaningfully to volume growth

o Strengthened global footprint across high-value export markets, including China and Southeast Asia. Favorable global market and policy tailwinds will
N certainly help us to sustain the current momentum )
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Union Budget 2026-27 - Key Positives for Shrimp Exporters Sil.

Electronic sealing and faster clearandes
time- and temperaturesensitive shipments

Foreign port landings recognized as /\ Push omports, coldchain and coastal logistid® cut
exports,aiding export realization 4 freight and dwell time

Duty exemption on catch froBEZ and high
seas,mproving raw material availabilit 02
Duty-free import limit for seafood
processing inputs raised fro®oto 3% 01
of prior-year FOB exports
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Support forMSMEs and export incentives
strengthens global competitiveness

Creates a&table, costefficient environment
for sustained export growth
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Focus on a Diversified Global Presence

Sil.

Market Leadership
Leading Indian Shrimp exporter to Russia with {etegnding customer relationships

Strategic Diversification for Diversified Global Presence

Over the past 3 years, Sharat Industries has plannedmpdia and multimarket
expansion including Merchant Export Operations in Gujarat, to serve key markets
such as the USA, Europe, China, Russia and wider Asia

Robust Demand Outlook
Rising seafood consumption in China with steady demand from Russia ensures
sustainable longerm growth

Minimal USA Exposure
With a more balanced export mix and pricing discipline, the US tariff hike was
largely absorbed without significant impact on our business performance

21.17%

9MFY26 Export Sales

5.08%

22.59%

51.17%

m USA = Russia = China = Others
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Global Trade Tailwinds Driving Shrimp Export Growth Sil.

01

/ U.S. tariff relief
K

U.S. tariffs on Indian exports reported to reduce from
~50%to 18% a competitiveness tailwind subject to final
terms and implementation.

03

o s‘.‘ro Relative competitiveness

Qﬁ"ﬂl Lower tariffs can improve Ind&position vs key Asian
suppliers(e.g., ViethamThailand, supporting share
recovery in highewalue segments.
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U.S. demand- realizations

The U.S. remains Ind@alargest seafood market aB5%
of export value and supports strong unit realizations.

04

EU opportunity

IndiagEU FTA indicates tariff reductions of up t&/#nd
cites a USD 53.6B EU marine import market opportunity.
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Future Plans




Value Chain

SEEDLING (SOURCING)*

VALUE DRIVER FEED MANUFACTURING PROCESSING EXPORT/ SALES

Quiality input ensures better survival & yield.

SIL manufactures and sells Shrimp is washed, cleaned, peeled, Products shipped globally
shrimp feed. and customized as per customer

FARMING needs

OWN CONTRACT VALUE DRIVER VALUE DRIVER

Seedlings stocked in ponds; Shrimp grown at longtanding Reduces farm input costs, adds VALUE DRIVER Integrated operations,
Feed is the major cost (~50% partner farms, where SIL supplie external revenue. Value-added formats, hygiene, traceability, global reach
of farm cost) seed, feed and technical suppo export-grade quality
through vetted input partners >
VALUE DRIVER
In-house feed production VALUE DRIVER
ensures quality and efficient Deep contract farming
FCR relationships strengthen the
supply chain, improve yields ang
quality, and help keep farrgate
shrimp prices stable

*Though now outsourced to experts, @lpast involvement provides deep insight, enabling partnerships with reliable suppiiers and farmers.
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Key Growth Drivers Powering Future Expansion

—

Expanding into China through | Targeting an increase in plant

premium Black Tiger shrimp utilization from 58%6towards
exports, reentering the EU - ~90%over the next few years,
market and maintaining core driven by contract farming,
Russian relationships to build a forward integration and

more balanced, highevalue merchant export volumes,
export mix beyond any single unlocking operating leverage
market and improved profitability

Strategic China Entry & Capacity Utilization & Margin
Export Diversification Expansion

/'”
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Scaling an assdight merchant
export model through
processing tieups to reduce
capex, while solar power, BSF
based feed pilots and
traceability initiatives improve

cost efficiency and strengthen
our sustainability profile

Asset-Light Growth &
Sustainability Integration



Strategic Roadmap: Driving Growth, Diversification & Sustainability  Sil.
(FY25CFY28)

Expand Export Operations & Strengthen Global Market Domestic Market
Product Portfolio Presence Penetration

Launched merchant export operations from a Strengthening presence in Russia and China Build domestic capabilities via strategic alliances
new facility in August, 2025, scale througt21 while rebuilding the EU market, with an and potential partial acquisitions, launching
additional facilities, and diversify into the Black  export revenue target of 1,000 Cr by FY28 frozen shrimp and new product lines across B2B
Tiger shrimp segment alongsi¥annamei and D2C channels

offerings

4 Innovation & Capability Sustainable & Digital

Building Transformation
Initiate R&D for domestiemarket product Invest in traceability, renewable energy
innovation(target launch by Dec 203&vhile integration, and digital transformation to
positioning SIL as a consolidator in the enhance efficiency and futuneroof operations

aquaculture space through strategicSd
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Company Overview




SIL's Journey. From Hatchery To Harvest

Laying the
Foundation
A Incorporated as Sharat Sea Foods

A Farm operations initiate¢Black Tiger
shrimp

A Hatchery operations commenced
A PO oversubscribed 8x22 Cr raised

1990¢1994
19982001

Navigating Disruptions &
Backward Integration

A WSSV outbreak and industry downtyrn

Strategic Shift to
Vannamei & Turnaround

A Focus on Scampi and Vannamei trials
A Successful pilpannamei commercialized
A Erased past lossgirnaround phase begins

2001¢2009

2009¢201M

Export Entry

Scaling Operations &

A Govt. approval fovannamefarming

Resilience Amidst Global
Disruptions

A Achieved 2%0growth despite COVH2d
challenges

A Sustained operational and financial
stability

2020¢2021

2022¢2024

Acceleration

Expansion & Export

Sil.

Leading Suppler to Russia

A Became Indias largest shrimp exporter to
Russia by volume

A Focus on Chines Market
A Re introduced Black Tiger Shrimps

A Broadened product portfolio to capture

share trading suspended

A Entered feed manufacturing through
international partnership for captive
consumption

A Commissioned imouse processing plant

e Q3 & 9M FY26 | Sharat Industries Limited

A Commercial feed operations launched
A Stabilized export presence in the EU

new markets

A Formed JVUnited Aquatec Pvt Ltd to
expand farming base

A Strengthened global footprint with
export rampup to Russia and other
countries

Slidel5



Visionary Leaders

Mr. Prasad Reddy Sabella
Promoter& Managing Director

A postgraduate in Sociology from Jamia Millia Islamia, Delhi, he began his
entrepreneurial journey by securing government licenses to operate fish trawlers
in India

His early ventures in marine operations led to valuable ties with suppliers across
Southeast Asiat where aquaculture was already flourishing

Inspired by this ecosystem, he envisioned replicating its scale and efficiency in
India

In the late 1990s, he founded Sharat Seafoods, establishing one of IndiaQ first
integrated aquaculture companies

Credited with introducing the Vannamei species of shrimp to Indian waters, he
played a pivotal role in transforming the domestic aquaculture landscape

With a legacy spanning nearly four decades, he remains a pioneering force in the
Indian seafood sector

ammn Q3 & 9M FY26 | Sharat Industries Limited

Mr. Sharat Reddy Sabella
Promoter& Executive Director

A second-generation entrepreneur and forward-thinking leader, he holds a
degree in Mechanical Engineering from the College of Engineering, Guindy, and a
MasterQin Industrial Engineering & Operations Research from Pennsylvania
State University, USA

Since joining Sharat Industries Ltd in 2014, he has played a key role in
transforming the company from a traditional aquaculture business into a future-
focused, technology-led seafood enterprise

With deep expertise across operations, finance, and marketing, Sharat is
committed to sustainable growth, global market relevance, and operational
excellence

He is focused on embedding innovation and environmental responsibility at the
core of SILQstrategy, ensuring the company remains resilient and respected in a
dynamic global seafood industry

Sil.
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Experienced Board Of Directors and KMPs Sil.

Mr. Shanmugam Mr. Venkata Muthyam Harihar Mr. Swayze Mani Ms. Geetha A.B.
\Non-Executive& Non-independent Director \Non-Executive& Independent Director \Non-Executive& Independent Director \Non—Executive& Independent Director
Mr. Shanmugam@ professional expertise lies Mr. Venkata Harihar professional journey With an extensive career spanning over 25 Mrs. Geetha is a practicing Chartered
in the domains of marketing and finance. includes roles such as a Risk Analyst at years, he has specialized in Human Resource Account with 15 years of professional
Specifically, he demonstrates proficiency in Facebook India, Sales Manager at Management. His primary expertise revolves experience and specializes in the field of
analyzing market trends. He holds a Freshworks India, and Sales Leader at around effectively managing personnel and Direct Taxation and Auditing. Her
Bachelor@Degree in Commerce from Delhi Rippling India. He obtained a Bachelors cultivating strong client relationships. He contribution to CA professional fraternity
University, reflecting his academic Degree in Information Technology from Sri earned a Bachelor's Degree in Commerce pertaining to Bangalore branch is
foundation. Sairam Engineering College. from the University of Mumbai. commendable

Mr. N Ganesan Mr. Balasubramanian R Mr. M Srinivas Mr. D Narayana Rao Mr. R Ravi
Company Secretary & Compliance Officer | Chief Financial Officer DGM Finance GM QOperations - Processing Plant Sr. Manager - Feed Plant
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Business Divisions

Annual Capacity:

7,500+ Tonnes of Frozen
Shrimp

= Unique Features:

&

Product Offerings:

Over 16 product varieties &fannameand Black
Tiger Shrimp under three categories

1. IQF FrozefRaw, Cooked, Blanched
2. Block Frozen
3. Brine Frozen

#= o Modern and weHequipped processing plant. Ensures antibidtee and highquality processed products
o Fully equipped to meet international benchmarks in hygiene, traceability, and cold chain management
o Operating at 4,500 TPA, the facility is a core enabler of our integrated valua dhaim harvest to shipment

o Targeting~75%utilization

Annual Capacity:
20,000+ Tonnes

‘£7//’//._g &y
Feed Mill

2= Unique Features:
&

&

Product Offerings:

1. Vannastar
2. Aquaastar

Main ingredientsFish Mea(20%) DeFatted Soya FloyB5%) Wheat FloutMaida(25%)

Strong brand presence in the aquaculture sector

U
o Produces higlguality, nutritional shrimp feed widely accepted by farmers
0
0
0

Focused on captive consumption due to current market competition

(@)

Targeting~50%utilization
ammn Q3 & 9M FY26 | Sharat Industries Limited

-0
Annual Capacity:
2,000 Tonnes

&

Farming Land:

500 acres of land located on
the coast of the Bay of
Bengal

S=
&=
&=

Unique Features:

o Proximity to sea and wefilanned
interlocking canals ensure
uninterrupted seawater supply

o0 Targeting~50%utilization
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Product Portfolio

Raw Shrimp

(Vannamei & Black Tiger)

Headles Easy P4EZ Peeled and Deeined

HeadOn ShelOn

(HOS® Pee) TaitOff (PD
\ 4 v \ 4 \ 4
% =
& . :{ —-:.:f — -
Raw Headless Peeled and Deeined Peeled and Un HeadOn ShelOn
ShekOn(HLSQ) TaitOn(PDTQ Deveined(PUD Brine Frozen Black

Tiger Shrimp

P Q3 & 9M FY26 | Sharat Industries Limited

Sil.

Cooked Shrimp

Cooked Headless
ShellOn

Cooked Peeled and be
veined TaHOn(CPDTD

Cooked Peeled and B
veined TaHOff (CPD

Cooked Peeled
and UnDe
veined(CPUD
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Our Brands Sil.

Frozen Shrimp Brand

Shrimp Feed Brands

!

|
- \
AQUAASTAR

VANNASTAR AQUAASTAR Sharat Star

Geographical Presence 9MFY26
5.08%

|

22.59%

= USA

21.17% = Russia

= China

Others
51.17%

*Others Includes Mexico, Malaysia, Singapore, Canada, UAE, Germany, Vietnam and Bahrain
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Strong Client Relationships Sil.

~ — —
vic/iunal AGAMA

PN Cal COST YR

IIIIIIIIIIIIIIIIIIIIIIIIII

caplain
fresh

TAMPA BAY

FISHERIES, INC.

() DEFA
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CSR Initiatives: FY 2025-26

B6)
I Support for Elderly Care

CSR Partner
Sri Sairam Ashram

Trust,Ponner|
Chennai

Donation to Sri Sairam Ashram Trust, which
provides safe, familike residential care for
senior citizens

&
faza)
%j Community Health

Total CSR Spend _ _
Backed medical cam@0 April 202%

benefiting local residents

0.15 crore

e Q3 & 9M FY26 | Sharat Industries Limited

Sil.

Partnership with Reputable NGO

Collaborated with a recognized institution
dedicated to social welfare and dignity for the
aged

oy
&'8 Annual CSR Commitment

Contributed 0.15 crore in line with board
approved statutory obligations
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Sustained Financials with Focus on Profitability Sil.

Reveune oLy T NBU EBITDA oLy [ N®O PAT oLy
407.47 32.69
380.53 08 56 15.58
332.54 :
302.16 1
247.03 18.44 ' 9.95
13.44 6.50 587
= I l
FY22  FY23  FY24  FY25 OMFY26 FY22  FY23  FY24  FY25 OMFY26 FY22  FY23  FY24  FY25 9MFY26
- 0 . 0
—EBITDA Margin (In %) —PAT Margin (In %) EPS oLY
7510 0% 3.89% -
7.00%
3.04
5.44% 2.61% 2.67
1.95%  1.94% 1.90
1.40% 1.53 I

FY22 FY23 FY24 FY25 9MFY26 FY22 FY23 FY24 FY25 9MFY26 FY22 FY23 FY24 FY25 9MFY26
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Global Aquaculture Industry Overview Sil.

Rising Demand for Sustainable Protein Decline in Wild Fish Stocks Pharma Applications Growth
Population growth and limited farmland are Overfishing and habitat loss are making Increasing use of aquatic bioactive
driving aquaculture as an efficient protein aquaculture vital for stable seafood is driving aquaculture demand
source supply

Middle-Class Consumption Boom Cold Chain & Distribution Expansion

Improved logistics and retail networks are
boosting market reach for aquaculture
products

Rising incomes in emerging markets
are fueling demand for premium
seafood
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Indian Aquaculture Industry Overview Sil.
India@ Aquaculture Market to Grow from 14.4MT to 28.8MT by 2033; at a 7.5/%CAGR

Growing health awareness ang Diversifying Increased demand for varied seafood
preference for proteirrich, omega3- D d Consumer species due to exposure to global
rich seafood éman Preferences cuisines

Rising Protein

Cold Storage &
Logistics Better cold chains and transport improvin
Growth product freshness and market reach

Declining marine fishery yields due tg Impact of
rising sea temperatures, boostingy/ 71T Change
aquaculture

Key Growth
Drivers

, , P ion Mission 25, :
Modern hatcheries, automated feeding ) Export ro motion Mission 5,060 <
water quality systems, and diseagERLaLU s 45,060 Cr and Credit Guarantee Schera€0,000

sl Advancements Relief Scheme Ci to shield exporters from US tariff hit

: Regional GST Reduction on vahaelded seafood
|deal geography and proactive state g EMIRVIAI0 products including preserved fisshrimp from

policies making it Ind@ aquaculture Dominance 12%t0 5% 129%t0 5% making iaffordable at home and
JULINR (Andhra Pradesh) strengthening Indi@ export competitiveness
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India Seafood Processing & Exports Industry Sil.

India® seafood processing industry is projected to reach USD Shrimp Export

25.2 billion by 2033, growing at a CAGR of 7.51% supported by mm Quantity ('000 tonne) mm+ | f dzS éo-! GIN®B wSIf Aal {
rising demand, aquaculture advances and policy support.

India is the largest shrimp exporter to the US, consistently
maintaining a 36%;38% share over the past four years, despite
tariff pressures and rising competition from Ecuador and Vietnam.

737 723 724 749 742
Vannamei accounts for ~73% of India@ shrimp exports by 590 607 584 596
volume in FY25. India pioneered its commercial farming, 556
achieving high productivity (8.5 T/Ha/Yr) and widespread global
demand. 435 439 438 442
402
After a period of decline, Black Tiger shrimp is regaining
market share, rising to 7.3% of exports by value in FY25, driven
by shifting farmer preferences and stronger pricing 0 “449/kg vs
367/kg for Vannamei).
While the US remains the largest market (48%) India is
expanding its presence in China, Japan, EU and Russia. IndiaQrole
in value-added product (VAP) exports is growing, supported by

new capacity and quality advantages. EY22 Y23 EY24 FY25 FY26(P)
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Entry Barrier In Shrimp Aquaculture Industry Sil.

Specialized technical knowledge needed in aquaculture and Export certifications like BAP and ASC are mandatory but
disease management hard to obtain

High disease risk demands robust biosecurity measures and Environmental risks and climate change threaten farming
healthy broodstock operations

Securing buyers is challenging without a recognized Cold chain and logistics infrastructure is costly and critical
reputation and demonstrated consistency for quality
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Swot Analysis Sil.

Integrated& Scalable Operations

>o>o>o>o>o@

Established Farmer Network A Constant increase in cost of production
Diverse& Certified Product Portfolio A Regulation on Raw material pricing
Expanding Global Footprint A Increase in Ocean Freight
Certified for Russia, WBEU, reflecting flexibility A Volatile shrimp prices in global market
to serve diverse global markets
___J [
—1 fam—
- i climat
A Rising Global Seafood Demand A Change in climate o
A Favorabldemographic& Domestic Growth A Ongoing concerns on diseases in cultivation
A G & Institutional S ; A Increase in duties and other costs such as Ocean
overnment& Institutional Suppor Freight
A Export Potential to Healti€onscious Markets A Applying counter Tariff
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Price Performance and Share Holding Sil.
BSE & NSE CODE: SHINDL & 519397 | ISIN: INE220Z01013

As on 1102-2026 As on 31122025
Share Pricé 0 172.35
52 Week HighLowd 0 179.00¢ 59.00 44.37%
Market Capitalizationd Cp 671.94
Gain in last one yeaf%) 117.83% m Promoter & Promoter Group
No. of Shares 3,92,14,451 55.63% = Public
Face Valu® 0 10

From 24 December 2024 to 11 February 2026

Price ( )

200.00 172.35
180.00
160.00
140.00
120.00
100.00
80.00
60.00
40.00
20.00
0.00

24/12/2024 24/01/2025 24/02/2025 24/03/2025 24/04/2025 24/05/2025 24/06/2025 24/07/2025 24/08/2025 24/09/2025 24/10/2025 24/11/2025 24/12/2025 24/01/2026
Source- NSE
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CERTIFICATE

Tt oy tha h ot S

Sharat Industries Ltd.
-Aqua Farm1

BAP Farm Standard

Best
Aquaculture
Practices

The certficote is sppicable 1o

P ————

Best
*>» Aquaculture
Practices

Sharat Industries Limited
Mahaiakshmipuram Village, TP Gudur Mandal
Nellore, Andhra Pradesh 524002 India

was evaluated by NSF Certification, LLC
‘and found to meet the requirements of
Global Seafood Alliance
Seafood Processing Standard

1ssus 5.1 - 16-Novambar-2020

Product Species: Litopenasus vannames
Facility #: p10485
Ragistration # NSF SF 24562 Announced Evaluation Date: 07 - 08 Gelober 2024

Gertificate Issue Date: 21 November 2024 Cartificato Expiration Date: 31 Decenber 2025

‘Sara fral

NSF Cartfication, LLC
789 N. Dixboro Road

Ann Arbar, Michigan 48105 USA

Gertate ot vala une o 4 m accargance it requrements of ISOIEG 17065 and s lssued aer
ot sesesament et T o 1 mastbe et madisey vpon request. 1245-1%

Certificate

of Conformity

Global Standard Food Safety
Issue 3: AUGUST 2022
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